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	ORGANIZATION BACKGROUND:
	The next President will find Saybrook University a remarkable opportunity for leadership, learning, and social benefit. Saybrook has a long and colorful history as a pioneer in higher education.  Saybrook Graduate School and Research Center was founded in 1970 as the Humanistic Psychology Institute. A product of the nationwide wave of innovation in higher education, it was founded on the basic humanistic belief that human consciousness at the individual and societal level is a work in progress for which each person is responsible. This vision still provides the ethical, pedagogical and disciplinary content of the University's programs. Saybrook believes that graduate education should prepare scholar/practitioners to take effective leadership roles in developing the higher levels of consciousness needed to realize the immense possibilities of these times, while at the same time minimizing the ever present potential for social and individual suffering. To that end Saybrook provides a unique learner-centered environment for advanced studies and cross-disciplinary research based in an emancipatory humanistic tradition.

Since 1970, Saybrook Graduate School and Research Center has concentrated its programs in the fields of Psychology, Human Science, and Organizational Systems. Its 977 graduates reside in more than 16 nations. The comprehensive strategic plan completed in recent years projects the establishment of discrete, additional colleges in fields such as healthcare, business, and education, with cross-disciplinary links founded in the humanistic tradition. Culturally integrated boutique programs will ideally reflect a preservation of the unique qualities of each part of an institution that is greater than the sum of its parts. In Fall 2009, new master’s and doctoral students, predominantly from the healthcare professions, are pursuing studies in Saybrook’s new College for Mind-Body Medicine, in collaboration with the Center for Mind-Body Medicine, Washington, D.C.  Other new affiliations with effective institutional partners (Leadership Institute of Seattle - LIOS, The Jung Center of Houston) are also envisioned in the strategic plan and are being implemented. The LIOS affiliation in September 2008 marked the first step in realizing the transition from Saybrook Graduate School to Saybrook University.  The commonality of mission and values of the two institutions coupled with LIOS’ unique advances in experiential education offers a model for future University development.
The new President will find Saybrook as poised for continuing success as it has been ambitious in its recent undertakings. The highly successful stewardship of departing president Lorne Buchman, who is undertaking another presidency, is reflected in a projected budget of $10,000,000 in 2009-2010, following increases both in enrollments and in contributed income that reflect the impacts of strong leadership and new initiatives. For the first time in Saybrook’s history, annual contributed income recently exceeded the $1,000,000 mark and future budgets reflect Saybrook’s confidence that the next president will be able to articulate the exciting vision of the University to the donor community and sustain this pattern of charitable growth.   


	
	President Buchman leaves a strong governing board, a sizable asset base, talented and committed faculty and staff, and devoted student and alumni bodies, all of whom appreciate the transformational force of the Saybrook experience. Nonetheless, Saybrook has always had to rely heavily on enrollment income and businesslike husbanding of resources. The imperative to offer innovative, high quality programs and services, while carefully controlling costs, all in a rapidly-changing, costly, competitive environment will be understood by the President of Saybrook, whose entrepreneurship and management skills should be finely honed. He/she will know and value quality in higher education, will understand the programs and services appropriate to the student constituencies served by the University, and will have established a reputation as a strong, charismatic and visible community leader. He/she will identify with and understand faculty, and will be an appreciative peer-among-peers to teacher-scholar-practitioners. He/she will be a collaborative, supportive, and inspiring colleague to staff. Saybrook students are mature, already highly competent in their lives, and are seeking a powerful and deeply honoring means to realize their own ongoing transformations in the service of the individuals, groups and communities around them.   The next President will encourage and enjoy potent relationships with these students. He/she will embody in personal style, in intellectual interests regardless of discipline expertise, and in the building of the Saybrook learning community, the core values of humanistic psychology.   These qualities, plus the optimistic energy and indomitable durability found in most effective leaders, will ensure the future success of Saybrook University. This is the institution-building challenge and opportunity that the next President seeks. 



	
	

	REPORTING

RELATIONSHIPS:
	The President & Chief Executive Officer reports to the Board of Trustees. Direct reports include: Vice President of Academic Affairs, Vice President of Operations/CFO, Vice President of Marketing and Strategic Development, Vice President for Institutional Advancement, and VP/President of LIOS Graduate College.
   

	
	

	RESPONSIBILITIES:
	As Chief Executive Officer, the President is responsible to the Board of Trustees for implementing all policy decisions of the governing Board and for the administration of all programs and services provided by Saybrook University. The President is responsible for the employment of such staff and faculty as are essential to the implementation of Board policies. The President, in partnership with the Trustees, is responsible for the perpetuation and enhancement of the highest quality of Board governance, participation, and financial support. The President is Saybrook’s principal spokesperson, and represents the University to the community. The President builds strong relationships with key stakeholders, including students, faculty, alumni, donors and funders, collaborating institutions, and accrediting agencies. The President embodies and articulates the mission of Saybrook, and is devoted to maintaining the commitment of stakeholders to the pioneering work of the institution, ensuring internally and externally – grounded in the values of humanistic psychology --the integrity, collaborative interpersonal relationships, and dedication to quality education that are Saybrook’s hallmarks.
Specifically the President:

· Ensures that, in partnership with the governing Board and in collegial consultation with the faculty, the mission and vision of Saybrook University are carried out to the highest standard of ethics, effectively, efficiently, consistently, and collaboratively.

· Anticipates changing community and market needs with vision and imagination, initiates long-range strategic and operational planning, and is responsible and accountable for the business-like implementation of all such plans. Willingness to take carefully-calculated risks, ability to execute, openness to feedback, and ability to alter direction – all in resonance with institutional mission.
· Develops, presents, implements and reviews programs, policies and procedures.

· Oversees the administrative and fiduciary functions of Saybrook by recruiting, training, closely supervising, mentoring and delegating duties and responsibilities to a dedicated, disciplined and able staff and faculty, with whom the President identifies collegially, leading by example, by careful listening and synthesis of interests, and by analysis and persuasion, not by command and control. Notwithstanding this last, the President will accept ultimate responsibility for all administrative decisions and, when consensus is not achievable, will make decisions best crafted to advance Saybrook consistent with Board policies.
· Represents Saybrook with heartfelt passion, deep conviction, and pride to numerous community stakeholders, students and faculty, to donors and alumni, to a variety of corporate and philanthropic sponsors, to local, county and State government, to regional and professional accrediting agencies, to major employers and professional associations, and to the media. Relates exceptionally well to students, inspires their confidence and trust, is comfortable in residential conferences, in addressing personal issues, and in otherwise establishing among staff, faculty and students a caring culture that enhances the student educational experience. Builds relationships with the political leadership, thought leaders, and influential residents of the community. Builds bridges to other institutions and is able to envision and construct strategic higher education partnerships that promote the interests of Saybrook and the community.
· Demonstrates an ability to assess risk and to exercise prudent judgment, to act preventatively and preemptively, to act – after due consideration, and careful listening and deliberation – decisively even in the face of dissent, to protect and enhance the reputation of Saybrook through healthy and trusting relationships inside and outside the University. 

· Functions as an effective fundraiser, works closely with Board members and the Vice President for Institutional Advancement to identify, cultivate and solicit potential major donors from both public and private sources in support of Saybrook programs, and understands the role of planned giving in meeting long-term operating and capital/endowment needs. 

· Demonstrates a high level of business acumen, working closely with the Vice President of Operations in recommending budgets, overseeing revenues and expenditures, carefully monitoring and projecting cash flow; has experience in debt management, maintaining internal controls and financial discipline, and working closely with boards and their finance and audit committees to ensure financial wellbeing – all in a style that values informed and strategic decision-making. Understands the importance of bottoms-up budget development and management, and is dedicated to the training and inclusion of line budget managers, encouraging fiscal responsibility at every level in Saybrook’s administration. 

· In addition to business acumen, demonstrates the openness of mind, abilities to listen and communicate, understanding of the underlying values of higher education, and the entrepreneurial ability that will enable the President, with the support of the Board, as necessary to restructure University operations, to envision and implement alternative modes of quality educational service delivery, and to manage operating practices to achieve and maintain long term financial stability – and to make difficult and sometimes unpopular decisions when necessary, requiring a capacity to endure criticism, to live with dissensus, to persist against opposition when in Saybrook’s best interests.   

· Is comfortable with effective past practices but open to improvement and able eagerly to embrace change; evaluates projects and programs, and is able wisely to balance costs and benefits; resonates with and takes great pride in the core humanistic values of Saybrook and is able to shape educational services and institutional culture consistently with Saybrook’s history and mission. 

	
	

	
	

	PROFESSIONAL QUALIFICATIONS and

EXPERIENCE:
	The ideal candidate may be from any academic and/or professional discipline but, in open-hearted, authentic, and inclusive personal relations, will live the core values of humanistic psychology from which Saybrook has evolved, and will be passionately committed to the importance of those values informing the multi-disciplinary work of Saybrook students, faculty, and graduates.   The ideal candidate will also have:

· Extensive hands-on management experience and proven leadership ability, including experience and comfort in partnering with a governing board, with a broad array of analytical/intuitive entrepreneurial implementation and executive skills transferable to a complex non-profit institution of higher education serving nontraditional students. An important asset is experience in bringing vision to a growing institution, diversifying its programs, reaching out to new student constituencies, experimenting with nontraditional teaching/learning models, employing new delivery systems and technologies. Ability to work closely with other educational and cultural institutions, to envision partnerships, to lead collaborations that promote the University and enrich the community. Experience with mergers, affiliations, and with joint programs highly desirable. Experience in working partnerships with accrediting agencies (e.g., WASC) is an important asset.
· Experience with distance learning, with hybrid and cohort programs, with cutting edge experimentation in the quality delivery of programs to remote students or sites is highly desirable. Understanding of the existing and evolving virtual world and the capacity to envision and assess emerging technologies that can enhance the experience of Saybrook students and faculty are highly desirable. An effective President will understand the needs and aspirations of nontraditional students and will respect student and faculty efforts to integrate academic and professional components, programs that meet the needs of practitioners, programs that are geared to the enrichment of the unique student’s personal journey.

	
	· Experience in institutional reorganization and in the achievement of organizational financial sustainability, in leading complex organizations at times of financial challenge, in working openly and collegially through difficult decisions, ease in living with ambiguity and in reconciling polarities, in being able to devise suitable, even if difficult, short-term, medium- term and strategic financial solutions, and being able to demonstrate the ability to implement those solutions. An understanding of the relationship between efficiency and effectiveness and the ability to balance these forces consistent with Saybrook’s mission.
· Highly developed communication and fundraising skills, comfort with the “ask,” and the vision, charisma, and dynamism necessary to create a culture of philanthropy, to project and promote the mission of Saybrook, to capture the excitement of personal and institutional stories, and to augment friendships and funding sources throughout the community. The ability to increase the visibility and to promote the community’s appreciation of the extraordinary work of Saybrook. Experience with branding and marketing that will enhance Saybrook’s ability to differentiate its programs, achieve visibility with key constituencies, and recruit suitable students.

	
	· Ability to anticipate community educational needs, and then to lead, manage, and assess strategic change so that new or expanding Saybrook programs continue to reflect Saybrook’s pioneer tradition in higher education, attract students, donors and new revenues, and enhance the role of Saybrook consistent with its mission and values. 

	
	· Ability to motivate, dignify, and inspire a governing board and a diverse staff and faculty workforce, capacity to identify, recruit and retain able staff, evidence of the mature administrative ability to be accessible and present to all constituencies and to cultivate a culture of accountability – including a willingness to evaluate performance candidly and, when necessary, to make difficult personnel decisions -- while at the same time being dedicated to a collaborative and nurturing style, able fully to utilize and empower management staff by effective delegation and partnership. Ease with students, faculty, and alumni. The confidence to lead; the confidence to follow; a belief that a chief executive and his/her colleagues can be a constructive change agent from any position in a healthy organization.

	
	· Exceptional listening skills, compassion, centeredness and maturity, durability and adaptability to the vicissitudes of the university environment, high positive energy, and a healthy sense of humor. 

	
	

	EDUCATION:
	Educational achievement appropriate to a university presidency, with strong preference for the Ph.D. or equivalent.

	
	

	TIMING OF TRANSITION:
	This appointment is expected to become effective during the first six months of 2010, depending on the availability of the President.


	COMPENSATION:
	Negotiable, based on experience and salary history.

	
	

	
	


Robert M. Fisher, Ph.D. (President and Professor Emeritus, John F. Kennedy University, California) and Michael Loscavio (Golden Gate University) of Rusher Loscavio Executive Search are privileged to provide transition and recruitment counsel to the Board of Trustees of Saybrook University. All discussions with prospects for this position will be treated with utmost discretion. 

We would be grateful to receive inquiries, expressions of interest, nominations and applications in strict confidence at the following address:

                              <bfisher@rll.com>
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